INFLUENCE OF COVID-19 PANDEMIC ON STRATEGIC PERFORMANCE OF MICRO AND SMALL ENTERPRISES IN MANDERA EAST SUB-COUNTY, KENYA
BY 

ALIKHEYR ABDI MOHAMED

REG NO: MBM/02/1295-MD/2020

A RESEARCH PROJECT SUBMITTED AS A PARTIAL FULLFILMENT OF THE REQUIREMENT OF AWARD OF MASTER OF SCIENCES DEGREE IN BUSINESS ADMINISTRATION (STRATEGIC MANAGEMENT OPTION) SUBMITTED TO THE SCHOOL OF BUSINESS AND ECONOMICS OF LUKENYA UNIVERSITY
(2022)
DECLARATION AND APPROVAL
I hereby declare that this project report is my original work and that it has never been presented for award of any degree in any other university.
Signature ……………………………………
Date…………………

Alikheyr Abdi Mohamed

REG NO: MBM/02/1295-MD/2020

This thesis has been submitted for examination with our approval as University Supervisors.

Signature……………………………………….
Date…………………

  Dr. Asuma Mariita
Signature……………………………………….
Date…………………

Dr. Paul Mwania
DEDICATION

This project is dedicated to my family, my supervisors Dr. Asuma Mariita and Dr. Paul Mwania who are my source of strength and inspiration.

ACKNOWLEDGEMENT

My acknowledgement goes to Allah for keeping me alive to undertake this research. I am thankful to my supervisors Dr. Asuma Mariita and Dr. Paul Mwania, the library staff of Lukenya University for the assistance and guidance extended to me in enabling the successful accomplishment of this thesis project. I also wish to acknowledge the encouragement accorded to me by my family members, colleagues, friends, typist and my secretary for seeing me through this thesis project, Lukenya University is indeed a family. Allah bless you all. 
ABSTRACT

Micro, Small and Medium Enterprises (MSMEs) play a significant role in the economic development of a country. This study sought to assess the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County. The specific objectives of the study are; to establish the effect of MSMEs survival on strategic performance of micro and small enterprises in Mandera East Sub-County. To establish the effect of staff laying off on strategic performance of micro and small enterprises in Mandera East Sub-County. To establish the effect of MSMEs ability to repay on strategic performance of micro and small enterprises in Mandera East Sub-County. To establish the effect of demand and supply on strategic performance of micro and small enterprises in Mandera East Sub-County. The target populations was 2000 SMEs by the year 2020.  A stratified random sampling approach was used for the study to ensure the presence of the key subgroups within the sample; the sample size was 100 respondents. Questionnaires were used in collecting information from 100 SMEs from Mandera East Sub count.  The pilot study was conducted on 15 SMEs Mandera West Sub County. The data was then analyzed by the use of SPSS software. The study found out that whether MSMEs have come up with innovative ways to survive, majority of respondent disagreed. On whether there is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist. On whether MSMEs experienced a larger decline in businesses activity compared to medium and large firms, majority of respondents were neutral. On whether Covid 19 outbreak has led to shortage of essential products and services for MSMEs, majority of respondents disagreed. On whether the outbreak of COVID-19 has severely affected the MSMEs current performance and the overall business performance, majority of respondents were neutral. The study concluded that MSMEs have not come up with ways to survive through the pandemic and stay in operations. Majority of respondents were unsure on the future prospects of their businesses surviving the pandemic. The extent of decline in business activities could not be determined with certainty. Some essential products were available although they were in small quantity. Most MSMEs had capital but experienced the decline in their business operations. The study recommended that MSMEs owners and managers should come up with ways of surviving the ongoing pandemic like diversifying to other products. The government should provide funds that will caution MSMEs from the effect of the pandemic. The government should help MSMEs streamline it supply chain operation through removing barriers that causes shortage of goods and services for MSMEs. 
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WORKING DEFINITION OF TERMS

Ability to Repay- The ability-to-repay rule is the reasonable and good faith determination most 

mortgage lenders are required to make that you are able to pay back the loan. Under the rule, lenders must generally find out, consider, and document a borrower's income, assets, employment, credit history and monthly expenses.
Business-           A business is defined as an organization or enterprising entity engaged in 

commercial, industrial, or professional activities. Businesses can be for-profit entities or non-profit organizations. Business types range from limited liability companies to sole proprietorships, corporations, and partnerships.
Demand-               Demand is an economic principle referring to a consumer's desire to purchase 

                               goods and services and willingness to pay a price for a specific good or 

                               service

Demand and Supply- The term supply refers to how much of a certain product, item,.
commodity, or service suppliers are willing to make available at a particular price. Demand refers to how much of that product, item, commodity, or service consumers are willing and able to purchase at a particular price.

Government Policy- A government policy is a rule or principle that hopefully better guides 
decisions, resulting in positive outcomes that enhance the community or unit. Government policies contain the reasons things are to be done in a certain way and why.
Laying Off-        the act of ending a worker's job, sometimes temporarily, usually because there 

is not enough work to do: Workers have been warned to expect further layoffs.

Strategic Performance- Strategic Performance Management is a comprehensive approach to 

helping businesses achieve their goals. It begins with a company's strategic plan and goes from there all the way through to the employees who support that plan.

Supply-        Supply refers to the quantity of goods a supplier offers to consumers. Supply and 

demand are key players in determining prices and goods consumption or services. The law of supply states that having higher demand is a positive indication for suppliers to increase supply.

Supply Chain- A supply chain is a network between a company and its suppliers to produce 

  and distribute a specific product to the final buyer. The supply chain also represents the steps it takes to get the product or service from its original state to the customer.

Small and Medium enterprises- Small and medium-sized enterprises (SMEs) are non-

subsidiary, independent firms which employ fewer than a given number of employees. This number varies across countries.

CHAPTER ONE

INTRODUCTION

1.0 Introduction

In the small and medium enterprises (SME) sector, the role of management is always derived from the size of the organization and the role of the owner. Primary importance of management function is not by Letycja Sołoducho-Pelc (2015) determined so much by the fact that management has unquestioned responsibility for the formulation and implementation of strategy as the assumption that competitiveness is created or at least affected by all management activities in terms of features and functions of management with a focus on resources, competencies and processes.

 Size of organization however, does not necessarily reduce the level of strategic management importance. In large enterprises responsibility for strategic management takes the entire department of analysts and competent managers, but in small businesses the primarily strategic manager role takes usually the owner (Anyanga and Nyamita, 2016). According to Harney (2016) strategic management based on long-term forecasts, helps the company to anticipate future challenges and opportunities. The term strategy is closely linked with the objectives that it tracks. 

The importance of strategy for innovation development and competitiveness of firms emphasized many authors in the last years. Andersen’s empirical study (Grant, 2016) provides evidence that strategic planning (that emphasizes elements of the conventional strategic management process) is associated with higher performance in all the industrial environments studied. The performance effect of strategic planning does not vary significantly between the different industry groups. Hence, strategic planning is an important performance driver in all industrial settings, and enhances both economic performance and organizational innovation. 

According to Pervan, Curak and Pavic (2017). The empirical evidence suggests that more strategic planning and more new product development projects lead to better firm performance. Although strategic planning is a process for anticipating environmental turbulence, the logical sequential process often prescribed in the literature is not sufficient to influence performance. Flexibility in decisions is needed to change operational issues, such as products and services or their production and to change financial issues, such as capital and gearing in order to impact on financial performance (Harney, 2016).

1.1 Background of the study

The outbreak that started in Wuhan, China, in December 2019, initially seemed like a problem for China only, but soon spread out so fast that WHO declared it a global pandemic on 11th March 2020. The pandemic soon impacted on the political, social,  religious,  economic  and  financial  structures  of  the  entire  world;  topmost  global  economies notwithstanding. It is against this backdrop that economies worldwide found themselves grappling with a crisis that not even the most prepared of governments and businesses could adequately handle; the novel contagion (ILO, 2020). 

The United Nations Conference on Trade and Development (UNCTAD, 2020), posits that a deceleration of the worldwide annual economic growth less than 2.5% would often be viewed as the recessionary verge for the worldwide economy. The global cost of COVID-19, is, thus, likely to wipe off from the global economy approximately 2 trillion US dollars. Loss of jobs between February and March 2020 is estimated at 24.3 million globally. The impact of such losses will deal a real blow particularly on developing economies that greatly rely on investment and trade, foreign expertise, tourism and financial support from the more established countries (Donthu and Gustafsson, 2020).   

The UN Economic Commission for Africa approximates that Africa’s growth will drop by 1.4% from 3.2% to 1.8 % as a result of COVID-19 (Lakuma and Nathan, 2020).  The decline is broadly due to the unprecedented disruption of global supply chains as well as the dip in oil prices likely to cost about US$65 billion in export revenues. Owing to the uncertainty of the disease and possibly in search of their own safety, the Investors, too, quickly fled the emerging markets (Donthu and Gustafsson, 2020).   

Kenya confirmed her 1st COVID-19 patient on 13th March 2020 and since then, the numbers have been steadily rising. Anxiety seemed to spread faster than the disease; weeks before Kenya could confirm her first case, more than 61% of the businesses had already reported financial losses. With increasing societal anxiety and fear of visiting hospitals by most people, women entrepreneurs had to deal with the decline in business performance, coupled with increasing numbers of family members that needed unpaid care either due to illness or indefinite closure of schools (Donthu and Gustafsson, 2020).   

The GOK subsequently instituted strict measures to control the spread of this dreaded disease, such as limitation of movement into and out of the affected Counties, work from home directive, closure of bars and restaurants, cessation of public gatherings, 7pm curfew, and the ban on local and international air travel (Polemis, 2020). These measures led to loss of income and reduced operating hours, with some firms, particularly Micro, Small and Medium Enterprises (MSMEs) that have unsteady cash flows, being forced to lay off workers or send them on unpaid leave indefinitely. The uncertainty of the situation and how long it may last has led to a decrease in proceeds; adversely affecting aggregate demand and supply (Harney, 2016).
Micro, Small and Medium Enterprises (MSMEs) play a significant and indispensable role in the economic development of a country. They generate varied sources of income, create employment, enhance innovation and competition, provide opportunity for upskilling, and ultimately help improve living standards. These in turn promote entrepreneurship, build an industrial base at diverse levels and build resilience of economies (Anyanga & Nyamita, 2016; KNBS, 2016). Success of any economy depends on the success of businesses within it; MSMEs thus form the backbone of most economies (Ndiaye, Razak, Nagayev and Ng, 2018). 

Globally, the pivotal role of Micro, Small and Medium Enterprises (MSMEs) has been demonstrated through their contribution to the gross domestic product (GDP) of many economies. In economies such as China and Japan, small and medium enterprises (SME) contribute 60%, in the USA they generate 65% and in UAE they contribute 52% to the respective GDPs. (Kawira, Mukulu, and Odhiambo, 2019).  Regionally, Small and Medium Enterprises (SMEs) encompass over 90% of African business enterprises and generate over 50% of African employment opportunities and GDP. Moreover, there are about 400 million MSMEs in developing countries, with most of them being informal (Rapoza, 2020).  

In Ghana, the Micro, Small and Medium Enterprise (MSME) sector accounts for 92% of businesses, offer about 70% of industrial employment and contributes way over 50%  of  the country’s  GDP (Dzisi  and  Ofusu, 2014; Wega, 2018). In Nigeria, the contributions of  Small and medium scale business as a creator of employment is widely recognized with over 80% of firms in the manufacturing sector being SMES (Kawira, et. al., 2019). In South Africa, SMEs contribute about 56% of private sector employment and 36% of GDP.  

In Kenya, as in many other growing economies, Micro, Small and Medium Enterprises (MSMEs) are central to the development of the economy. They comprise about 80% of all Kenyan businesses (7.4 million MSMEs), jointly employ approximately 14.9 million people (78% of labor force) and account for a third of Kenya’s GDP (Krishnan, Were, and Te Velde 2019).Small and medium enterprises (SMEs) face various small and large internal as well as external risks. While they are better placed to handle most of  the internal risks  through risk  management  and mitigation methods,  they are often  more susceptible to  external  risks which tend to  be beyond their control  and  ability to manage, and  unforeseen  (Asgary, Ozdemir & Özyürek, 2020). 

Despite the recognition of Micro, Small and Medium Enterprises (MSMEs) in the economic development, 70 percent of MSMEs in developing nations are underserved or not served at all by financial institutions. In Kenya Micro, Small and Medium Enterprises (MSMEs) yield on average lower sales and are mainly huddled in flooded and low-profit segments as well as markets, (IFC, 2016).

Mandera East Sub-county which is located in Mandera County is prone to abject poverty mainly attributed to long dry spells leading to failure in agriculture production. It is worth noting that Mandera County is also dealing with drought as well as flooding, whose impact has not been fully assessed but is expected to impact on strategic performance of MSMEs operating within the county. It’s against this background the study seeks to determine the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub County (Lakuma and Nathan, 2020).  

1.2 Statement of the Problem

The pandemic soon impacted on the political, social,  religious,  economic  and  financial  structures  of  the  entire  world;  topmost  global  economies notwithstanding but the biggest impact of COVID-19 in the global context is economic. The impact of this economic downturn will have a long-lasting effect on the world economy for years to come. This is made more complicated by the connected and integrated world we live in. One of the largest economies that was affected is China; which is the global leader in manufacturing and production of goods for the rest of the world (Rapoza,  2020).  

A study conducted by African Development Bank (AFDB) projects the economy in Africa to drop by 1.7 percent in 2020; and further to 3.7 percent depending on the severity and duration of the pandemic (African Development Bank, 2020). Africa’s micro and small enterprises accounts for 80% of the employment in the continent, but many of them are unable to work remotely due to several factors such as the nature of work, power fluctuation or shortages among other factors, this was further complicated by emergence of Covid 19 pandemic as it led to threated SMEs survival,  laying off among staff ,  ability to pay and demand and supply disruptions  (Donthu and Gustafsson, 2020).   
The Government of Kenya has tried to cushion the impact of the coronavirus, especially for micro and small enterprises by reducing corporate tax for industries that have been highly affected by the coronavirus, strengthening the local supply chain for traders to be able to access import substitute goods, reduction of the turnover tax rate from the current 3% to 1% for all micro and small enterprises) (UNDP, 2020). Micro and small enterprises are very prominent in the rural areas as this is the main source of income for them. The micro and small enterprises in the micro and small enterprises supply chain in Kenya are predominantly occupied by the communities from farmers, traders, transporters to exporters. Therefore, the management regulations to flatten the curve will inherently hinder these groups of micro and small enterprises as they represent majority of the key actors along the supply chain.

A study conducted by WFP (2020) sought to establish the effect of COVID-19 on the supply chain focused on the retail prices of food commodities in Marsabit County which is part of the Moyale-Nairobi livestock supply chain but also did not present any data on Isiolo, Moyale, Thika and Nairobi which are also part of the Moyale-Nairobi route. Another study by the Institute for Security Studies (2020) only pointed out the social effects of the COVID-19 on the livestock supply chain along the Isiolo-Moyale highway which was theft of livestock. These studies were limited in presenting data on the social and economic impacts of the COVID-19 management regulations on micro and small enterprises along the Moyale-Nairobi livestock supply chain. Moreover, there have been limited studies conducted to establish strategies that have been put in place to cushion traders against the effects of COVID-19 on operations of micro and small enterprises in Mandera East Sub-County.
1.3 Purpose of the study
The main objective of the study was to determine the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County.
1.3 Objectives of the Study

1.4.1 Specific objectives

i. To establish the effect of MSMEs survival on strategic performance of micro and small enterprises in Mandera East Sub-County.

ii. To establish the effect of staff laying off on strategic performance of micro and small enterprises in Mandera East Sub-County.

iii. To establish the effect of MSMEs ability to repay on strategic performance of micro and small enterprises in Mandera East Sub-County.

iv. To establish the effect of demand and supply on strategic performance of micro and small enterprises in Mandera East Sub-County.

1.5 Research Hypothesis

The study was based on the following hypothesis: 
H01: MSMEs survival has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

H02: staff laying off has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

H03: MSMEs ability to repay has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

H04: Demand and supply Strategic risk assessment has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

1.6 Significance of the study 

1.6.1 Micro and Small Enterprises

The findings of this study will help the micro and small enterprises to know the severity of the devastating effects COVID-19 has had on their business so that they can be able to work with the government and relevant international bodies to develop a contingency plan targeted for SMES which would be actionable in the event of similar disaster to cushion future economic impacts. The micro and small enterprises can also use the research findings to make informed decisions together with the government on the need of to ease the restrictions that have negatively impacted their businesses.

1.6.2 Inter-Governmental Organizations

 Inter-Governmental Organizations will be able to use the findings of this study to establish interventions which can enhance the micro and small enterprises supply chain. The study will aim to bring in new or complement existing innovations to enhance the micro and small enterprises supply chain by campaigning to adapt to platforms which can boost trade. This study will also be of importance to the communities as they will be educated on emergency preparedness to strategically combat future pandemic outbreaks and its effects.
1.6.3 Academicians/Scholars

 The theoretical value of this study will help academicians to understand about the micro and small enterprises, and their role in the local and national economy as well as to economic security. This is besides the impacts of COVID-19 restrictions on micro and small enterprises. This study provides a foundation for future academicians/scholars to investigate the impact of COVID-19 pandemic on other sectors such as FMCG, manufacturing, Consumer, and Technology industries.
1.7 Study Limitations

The respondents had busy schedules and took time to secure appointments to interview them. Personality traits of the respondents might affect the data gathered; the researcher. The study used all means possible to collect as much data as possible from such participants’. The scholar and research assistants made it clear that information given will be kept confidential (Researcher, 2021).

1.8 Delimitation of the Study

The research concentrated specifically on the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County. Influence of covid-19 pandemic on strategic performance of micro and small enterprises variables of study focusing on survive in business, laid off or foresee laying off, ability to repay outstanding loan and demand and supply chain.

1.9 Assumptions of the Study

The study postulated that there exists performance problem among micro and small enterprises in Mandera East Sub-County. The research assumed that participants will response to research questions honestly. The study also assumed that respondents were in a position to take part in the study and give their honest opinion concerning the study.

CHAPTER TWO

LITERATURE REVIEW

2.0 Introduction

This chapter is presenting theoretical evaluation which focuses on theories pertaining to exact area of ​​this research. The section likewise expounds on empirical review which deals with existing original research such as surveys, research studies and experiments which are the study relevant to this study. Empirical review will focus on studies which are based on observation and experience on the research variables.

2.1 Theoretical Literature
Due to the novelty of this pandemic and its effects, there seems to be a limited theoretical backing for businesses during such uncertainties. Craighead, Ketchen and Darby (2020), proposes that pandemics are qualitatively very different from typical business disruptions; hence scholars must sharpen their theoretical tools in line with the new theoretical demands made of them and the survival of Micro, Small and Medium Enterprises (MSMEs). The proposed theories, though limited in view of the pandemics impact, are Resource Dependency theory, Structural Inertia theory and Real Options theory.

2.2.1 Resource dependence theory (RDT)
Resource dependence theory (RDT) is the study of how the external resources of organizations affect the behavior of the organization. The procurement of external resources is an important tenet of both the strategic and tactical management of any company. Nevertheless, a theory of the consequences of this importance was not formalized until the 1970s, with the publication of the external control of organizations: A Resource Dependence Perspective (Craighead et. al., 2020). 

Resource dependence theory has implications regarding the optimal divisional structure of organizations, recruitment of board members and employees, production strategies, contract structure, external organizational links, and many other aspects of organizational strategy. Organizations depend on multidimensional resources: labor, capital, raw material, etc. Organizations may not be able to come out with countervailing initiatives for all these multiple resources. Hence organization should move through the principle of criticality and principle of scarcity (Craighead et. al., 2020).

Critical resources are those the organization must have to function. For example, a burger outlet can't function without bread. An organization may adopt various countervailing strategies — it may associate with more suppliers, or integrate vertically or horizontally (Craighead et. al., 2020). Resource dependence theory (RDT) argues that businesses depend on others within their environment for access to critical inputs such as materials, labor, and cash (Donthu and Gustafsson, 2020). 

Dependence thus generates uncertainty as the external parties may fail the firm for various reasons. Ventures react by putting in place strategies and structures that may decrease or eliminate their dependency on external parties. While the strategies may have proved workable for normal modes of operation and typical disruptions, both the structures and strategies may not handle the supersonic speed and nature of pandemics. Additionally, while structures in place may be successful within typical short-term disruptions, they may not have any merit during pandemics that come with dynamic dependencies (Craighead et. al., 2020).

 The theory relates to the variable of ability to repay outstanding loan facility. SMEs requires resources to expand, they do so by turning to financial institutions for loans, during the Covid 19 pandemic, majority of the SMEs have not been able to borrow or service their loans, this in turn has affected the strategic performance of SMEs (Craighead et. al., 2020). The theory relates to demand and supply chain variable, the extreme shifts in supply and demand that characterized the COVID-19 pandemic were enough to alter all equations; more so for the Micro, Small and Medium Enterprises (MSMEs) which has affected their strategic performance.
2.2.2 Structural Inertia theory
Structural inertia refers to the tendency of organizations to maintain the status quo or to resist deviating from existing structural schemes. It is manifested in structural resistance against fundamental reorganization, assuming that the core features of organizations change slowly due to inertial pressures. Organizational inertia is the tendency of a mature organization to continue on its current trajectory. This inertia can be described as being made up of two elements - resource rigidity and routine rigidity (Lakuma and Nathan, 2020).
Structural Inertia theory, arising through evolution of population ecology thinking, portends that structural inertia (natural selection beyond the firm ‟s control) explains why some businesses cannot adjust to changing conditions (Lakuma and Nathan, 2020). Ordinarily, women owned MSMEs tend to fail more than men owned and larger firms due to resource limitations among other factors (In times of strife, the risk is amplified because the women owned MSMEs do not operate on a level ground with their counterparts, and they often lack the resources requisite for the level of  transiliency‟ (resilience during transition) needed for survival (Lakuma and Nathan, 2020).  The theory relates to development and SMES survival variable. During the Covid 19, Micro, Small and Medium Enterprises (MSMEs) have maintained the status quo due to slow growth of the business; this has affected the strategic performance of the business.
2.2.3 Real options theory

Real options theory (Rapoza, 2020), has a focal point on how managers can make better decisions when faced with uncertainty; by creating real option for themselves in which they have an opportunity rather than an obligation to take daring decisions. Undoubtedly, pandemics such as COVID-19 have created the highest level of uncertainty in modern history, thus leaving the entrepreneurs in precarious situations.

Real Options Theory is an important new framework in the theory of investment decision. The standard theory it modifies is the Expect Net Present Value(ENPV) theory of investment decision. According to NPV theory the future cash flows of an investment project are estimated and if there is uncertainty about that cash flow the expected value determined. The expected cash flows are discounted at the cost of capital for the corporation and the results summed. If the NPV is positive the project is worthwhile and should be pursued. If it is negative the project should be turned down. If the NPV is zero it does not matter to the corporation whether the project is accepted or rejected (Gurría, 2020).
Where NPV theory is difficult and where Real Options theory fills the gap is where subsequent decisions can modify the project once it is undertaken. NPV makes no provision for this flexibility of the project and consequently undervalues ​​its benefits. In the auction of petroleum explaration contracts it was commonplace for the highest bids to exceed the net present value calculation. This is because the successful bidder knew that once some initial drilling was done the company could, on the basis of that information, stop the exploration or expand the exploration (Polemis, 2020).

 Some managers quickly exploited the opportunity by swiftly changing their modes of operations, e.g. restaurants started offering take away services only, supermarkets started offering deliveries at no cost upon customers placing online orders - thus the flexible businesses adopted a new normal which is likely to progress beyond the pandemic. Some businesses and economies too, have exploited the situation to gain a competitive advantage; such as China that has seized the opportunity to acquire European based infrastructure as well as technology (Rapoza, 2020). However, most small businesses make very minimal profit margins and could not afford this kind of incentives, pushing them further into unfair competition as the larger corporate took their market share.

2.2.4 Game Theory

This is also a prediction theory posited that games theory uses a set of rules and guidelines on how stakeholders respond to situations and information while relating or interacting with one another. Games theory assumes selfish choices are made during one-time interaction. Macias Gil, Marcelin, Zuniga-Blanco, Marquez, Mathew and Piggott (2020) submitted that, continuous relationship among stakeholders will lead to cooperation, knowing fully well that selfish act will lead to future retaliation. Games theory has been applied to the adoption of new technology, decisions on distribution channels and production quantities and optimal pricing. Based on the assumptions of Game theory, firms with the objectives of competing are likely to cooperate during Pandemic because of the implication of the high cost of defection (Srivastava and Agarwal, 2020). 

2.3 Empirical Literature
2.3.1 Effect of Covid- 19 on the strategic performance of MSMEs
The outbreak of COVID-19 has severely affected the SMEs' current performance and the overall business performance in different countries. Referred to (Kaberia and Muathe, 2020) study, SMEs' pandemic situation has a huge impact. It is based on the day-to-day operations that are disturbed at a higher rate. Despite making the policies and regulations for growth in the economy, there is a huge issue that is presented due to the reason for this pandemic situation in the previous year that has affected the performance of micro, small, and medium-sized enterprises (Kaberia and Muathe, 2020)

The businesses need to address the different issues that can be resolved by making contingency plans to develop better performance and profitability based on the study of (Donthu and Gustafsson, 2020). According to the arguments of, the business environment is volatile and can be easily disturbed with the help of changing conditions in the country. Hence, the businesses must look out for operational changes and make certain contingency plans to adjust the performance and safeguard the current performance to gain higher revenue from the market (Liu, Hou, Zhan and Wang, 2020). 

Bartik, Bertrand, Cullen, Glaeser, Luca, and Stanton (2020) conducted a survey in more than 5,800 small businesses in the USA, in exploring the impact of coronavirus disease 2019 (COVID-19).. Lastly, the study established that most of the business finances had decreased and were seeking funding through the Coronavirus Aid, Relief, and Economic Security (CARES) Act. From the findings, 43% of businesses had closed temporarily. Virtually, all the closures were as a result of the COVID-19 pandemic. 
The findings indicate that the respondents predominantly closed their businesses due to reduced demand and the concerns of employee's health. The findings further established that the disruptions of the supply chain were considered a less factor for closure. The businesses indicated a reduction in active employment by 39% since January. In the Mid-Atlantic region (which includes New York City), the decline was sharp. 54% of firms were closed and employment was down by 47% (Bartik et al., 2020).

The impact of COVID 19 differed across industries. Some industries such as retail, arts and entertainment, personal services, food services, and hospitality businesses reported employment declines that exceeded 50%. However, some businesses experienced fewer disruptions especially businesses involved in finance, real estate and professional services less disruption, since they could move to remote production (Bartik et al., 2020).

According to a survey report by Kenya Private Sector Alliance (KEPSA) (2020) MSMEs have faced unprecedented revenue losses and uncertainties about tomorrow due to the disruptions of business since the COVID-19 outbreak. Most Micro, Small and Medium Enterprises (MSMEs) are limited financially and do not have a financial reservoir that can cater for expenses in case of an emergency. The reports show that only 39% of Kenyans have financial reserves set aside, to attend to emergencies in case of a loss of the business income. Micro, Small and Medium Enterprises (MSMEs) require support in accessing and adopting digital technologies so that they are well able and equipped to respond to the COVID 19 pandemic situation and also for better transformative operations.

Hafsa (2020) conducted a study on the impacts of the COVID-19 pandemic on the tourism and hospitality sector in Bangladesh. This study is conducted on the basis of secondary data sources, various publications, newspapers, organizational and government publications, website materials and other sources are used to uncover and complete the analysis. Bangladesh's economy is in decline and, with the tourism industry facing dreadful predicaments in history. Due to the pandemic, people are restricted to staying in one place.

 With the increase of positive COVID-19 cases increases each day, the government is forced to make this difficult decision of canceling all international flights; The hospitality businesses (hotels / motels / resort owners) have already begun to suffer untold losses. Small hotels / motels / restaurants / travel agencies have closed their businesses; and thousands of people working in the tourism sector becoming jobless (Hafsa, 2020).

The African Trade Policy Center (ATPC) of the United Nations Economic Commission for Africa (UNECA) and International Economics Consulting Ltd jointly developed and surveyed the coronavirus disease (COVID-19) pandemic and its economic impacts across Africa which lasted for one week, from 14 to 20 April 2020. The findings further established that the rate of capacity utilization varied in the sector in which the business operates. The reports posit that rates of capacity utilization on average were around 30-40% for goods and 40-50% for service (ECA, 2020). 

2.3.2 Effect of Covid- 19 on Development and SMES Survival.

Global epidemic crises, such as the coronavirus (COVID-19), usually expose small and medium enterprises (SMEs) to various kinds of challenges and may put their lives at risk. Ahmad, Hanafi, Abdullah, Daud and Toolib (2020) study developed a theoretical model to provide insights about the association between innovation practices and the small and medium enterprises (SMEs)’performance and survival while underlining the auxiliary role of external support in such a relationship. Online questionnaire has been used to collect the data from 259 randomly selected small and medium enterprises (SMEs) managers in Saudi Arabia, and the data was analyzed using the SmartPLS3 software.
The structural equation modeling results showed that the innovation practices adopted by small and medium enterprises (SMEs) to face the repercussions of COVID-19 had a positive impact on the performance and likelihood of business survival. PLS-SEM bootstrap results indicated that external support aids strengthen the positive impact of small and medium enterprises (SMEs) innovation practices on business survival rather than its performance. The study has several significant practical implications for small and medium enterprises (SMEs) managers, governments, and policy makers that have been stated (Abdullah et al., 2020).

The purpose of this paper is to examine how SMEs can mitigate against COVID-19-related crisis by examining the impacts that the pandemic has had on them through a review of 34 articles. The thematic analysis from the literature covered three overarching and inter-related challenges including (i) cost and finance-related challenges, (ii) disruption of activities, and (iii) existential difficulties. The paper’s value lies in addressing the gap between the espoused literature’s claim of the beneficial impact of new technological advancements and SMEs’ ability to survive in the context of the COVID-19 pandemic. The additional value of this paper is a framework of recommendations to help enhance SMEs’ resilience and responsiveness in the context of COVID-19 (Craighead et. al., 2020).

Eggers (2020) explored the impact of coronavirus disease 2019 (COVID-19) on small businesses, we conducted a survey of more than 5,800 small businesses between March 28 and April 4, 2020. Several themes emerged. First, mass layoffs and closures had already occurred — just a few weeks into the crisis. Second, the risk of closure was negatively associated with the expected length of the crisis. Moreover, businesses had widely varying beliefs about the likely duration of COVID-related disruptions. Third, many small businesses are financially fragile: The median business with more than $ 10,000 in monthly expenses had only about 2 wk of cash on hand at the time of the survey. Fourth, the majority of businesses planned to seek funding through the Coronavirus Aid, Relief, and Economic Security (CARES) Act. Using experimental variation, we also assess take-up rates and business resilience effects for loans relative to grants-based programs.

Gerald, Obianuju and Chukwunonso (2020) examines both the short-term and mid-term impact of COVID-19 restrictions on small and medium-sized enterprises (SMEs), based on two waves of phone interviews with a previously surveyed large SME sample in China.. After reining in COVID-19, authorities largely eased lockdown restrictions in April. Consequently, most small and medium enterprises (SMEs) had reopened by the time of the second round of surveys in May. However, many firms, particularly export firms, ran at partial capacity, primarily due to inadequate demand. Moreover, around 18 percent of small and medium enterprises (SMEs) closed for good between the two waves of surveys from February to May, shedding 14 percent of total jobs.

Guo, Yang, Huang and Guo (2020) examined how small and medium enterprises (SMEs) can mitigate against COVID-19-related crisis by examining the impacts that the pandemic has had on them through a review of 34 articles. The study value lies in addressing the gap between the espoused literature’s claim of the beneficial impact of new technological advancements and small and medium enterprises (SMEs)’ability to survive in the context of the COVID-19 pandemic. The additional value of this paper is a framework of recommendations to help enhance SMEs ’resilience and responsiveness in the context of COVID-19. These recommendations include collaboration, openness, taking advantage of opportunities / victory, and durability.

2.3.3 Effect of Covid-19 on Foresee Laying Off Workers
Unemployment will likely worsen if the risks associated with COVID-19 persist and containment measures are sustained or escalated. Surveyed businesses indicated they would lay off a total of 1,662 workers temporarily and 406 permanently if the threat of COVID-19 and associated containment measures persist for the next six months. Applying sample weights obtained from the Uganda Bureau of Statistics on these numbers, we estimate that 3.8 million workers will lose their jobs temporarily while 625,957 risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist for the next six months (Lakuma and Nathan, 2020).

Such layoffs would constitute a reduction of 42 percent in temporary employment and 7 percent in permanent employment. Notably, over 75 percent of employees projected to lose their jobs permanently are from the service sector. Given most services in Uganda involve face-to-face interaction that contravenes the social distancing requirement, this finding is not surprising (Polemis, 2020).

Hao, Xiao, and Chon (2020) assessed COVID-19 and the Chinese hotel industry on impacts, a disaster management framework, and a post-pandemic agenda. The exploratory study looked at the overall impacts of the 2019 coronavirus pandemic (COVID19) on the Chinese hotel industry. Due to the pandemic, individual hotels have suffered to a great extent as compared to other actors since they are easily predisposed to disaster (Zhou, 2020). 

The individual hotels experience challenges in disorganized function in management; unsteady quality of service; poor hygienic conditions; high turnover rate; poor customer loyalty; unprofessional cost control; and even unskilled fires, sanitation and public safety (China Hospitality Association, 2020). However, during the pandemic, branded hotel chains have been more competitive during the pandemic due their competitive edge in terms of business model, improved business operation procedures, disaster management mechanism and unique operations (Zhou, 2020).

Lakuma and Nathan (2020) assessed the impact of COVID-19 on micro, small, and medium businesses in Uganda. The survey results indicate that in Uganda, workforce among service business is undergoing restructuring. The findings reveal that 80% of the businesses have reduced their workforce by more than a quarter which is attributed to the decline in demand. Results indicate that there was a decline in demand of the 71 percent of surveyed businesses reported as compared to 47 percent in manufacturing. Resultingly, a significantly high number of businesses had laid-off employees. 

Results show that 41 percent of the business reduced their employees by more than one-half. Further, if the risks associated with COVID 19 pandemic persists and the containment measures are contained or amplified, the rate of unemployment is likely to exacerbate. The findings indicate that if the continued threat of COVID 19 and the containment measures enacted go up to six months, then businesses are likely to lay off a total of 1,662 workers temporarily and 406 permanently. Remarkably, over 75 percent of employees from the service sector are projected to lose their jobs permanently considering the fact that most services involve human-to-human contact which is contrary to the requirements of maintaining social distance (Lakuma and Nathan, 2020).

2.3.4 Effect of Covid-19 on the SMEs ability to repay outstanding loan facility
Countries around the world are working hard to fight against the economic crisis caused by the coronavirus pandemic, with a special emphasis on small- and medium-sized enterprises (SMEs) due to their vulnerability and importance in the business ecosystem. This paper analyzes the Spanish guarantee model and the measures taken by regional governments in conjunction with the main mutual guarantee societies (MGSs) to mitigate the economic problems associated with the COVID-19 pandemic (Gurría, 2020).

Gurría (2020) found that micro and small businesses experienced a larger decline in businesses activity compared to medium and large firms an unsurprising finding since most of the country's micro and small businesses halted operations due to their inability to implement preventative health measures such as provision of on-site lodging for employees, and sanitizers and handwashing equipment for customers. Sectoral analysis reveals slightly higher resilience among agriculture and manufacturing firms compared to service sector firms.

A relatively high percentage of small and medium businesses in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses. This finding might suggest that fewer businesses in agriculture qualify for credit. Even for those with loans, the amounts are relatively small — a sign of how poorly agriculture is resourced as far as access to credit is concerned (Hasanat, Hoque, Shikha, Anwar, Hamid and Tat 2020).

The recently enacted policies to contain the spread of COVID-19 have placed a temporary block between the consumption demands of households and the supply capacity of firms in many sectors. In the context of this shock, a number of firms are likely to need some form of external liquidity support if they are to re-open once these policies are eventually relaxed. We use a combination of sector- and bank-level data to estimate Small and Medium Enterprises (SME) liquidity needs over a three-month period, under a range of scenarios (Jain, Sharma and Mahendru, 2019).

The study estimates that non-agricultural small and medium enterprises (SMEs) in Ireland will need between € 2.4bn and € 5.7bn if their revenues are curtailed for three months. The banking system is one potential source of liquidity provision for these firms. In addition, we outline the possible intervention options available to policymakers to support short-term small and medium enterprises (SMEs) liquidity needs, should private sector liquidity provision prove insufficient. All intervention options involve delicate trade-offs, which must be carefully assessed (Jain, Sharma and Mahendru, 2019).

2.3.5 Effect of Covid-19 on the MSMEs demand and supply chain
SMEs form one of the major pillars of the Indian economy is an established fact due to their immense contribution to employment, national income, and exports. Their contribution in terms of innovations is hardly measured at the national level, and therefore, goes largely unnoticed. The unexpected engulfing of the global economy by Coronavirus jolted the Indian economy as well including its SMEs. The Covid-19 first wave (FW) and the national lockdown implemented to contain it during March-May 2020 gave an unprecedented blow to this vibrant sector (Gurría, 2020).
It had otherwise got accustomed to emerge and work continuously under constraints/challenges of various kinds: the most important being first, accessing finance in the right quantity and at the right time, second, attracting and retaining qualified workforce, and third, penetrating regional, national and international markets. The emergence of the Covid-19 Second wave (SW) is equally unexpected, for which the sector is ill-prepared, as it has hardly recovered from the blow received from the first wave (Gurría, 2020).
The second wave of Covid-19 is likely to make a devastating impact on the SME sector in India, which has become fragile due to the onslaught of Covid-19 FW. This is so despite its known merits such as flexibility, adaptability, simple organizational structure, effective internal communication between owner and employees (Lakuma and Nathan, 2020). However, national and cross-country data suggest that relative to large firms, SMEs have lower productivity and wage levels, more often comprising obsolete technology and unskilled or semi-skilled labour, and therefore more vulnerable to supply and demand shocks. Covid-19 FW and SW both have, precisely, generated supply as well as demand shocks to SMEs (Lakuma and Nathan, 2020).
Polemis (2020) conducted a study on the impact of COVID-19 on hotel performance. The study adopted a difference-in-difference (DID) methodology in comparing the performance of the hotel sector in Italy and Turkey during the post-treatment period. From the findings, the adoption of a national curfew by the Italian government to reduce the spread of COVID 19 reduced the hotel performance by 68%. Preliminary results from a longitudinal study by the Journal of Hospitality Marketing & Management editorial team suggest that the customers will not be back immediately even though the restaurants are reopened and there is ease on travel restrictions.

Most people (over 50%) are not immediately ready to dine in a restaurant. (Gursoy et al., 2020). These findings posit that the customers broadly are still uncomfortable dining in a restaurant, traveling to a destination, and staying in a hotel. As the breakeven point in the hotel industry is relatively high due to high operating costs, the survival of many hotel companies is heavily dependent on the growing demand for their services and products (Gursoy et al., 2020).

In November 2020, The Central Bank of Kenya (CBK) carried out a survey with the aim of assessing the extent of recovery in the hotels, particularly with the reopening of the economy and continued implementation of Government measures to mitigate the measures of COVID-19 .The reports established that among the hotels sampled in the country 96 percent of the hotels were operational as compared to 89 percent of the hotels in September’s survey and 35 percent in May. This is attributed to the ease on COVID 19 restrictions (Polemis, 2020).

A case study by Chowdhury, Sarkar, Paul and Moktadir (2020) focused on strategies for coping with the impacts of the COVID-19 pandemic on the food and beverage industry in Bangladesh.. The findings of the study indicate that the short-term impacts of the outbreak are severe and are characterized by the expiration of products, shortage of available working capital and limitations in operations of the dealers. The findings indicate that the long-term impacts were perceived to be multifaceted and are undefined. In the long run, various performance metrics are expected to decline, such as the company's return on investment, the companies' contribution to gross domestic product (GDP), and employee size.

2.4 Conceptual Framework

The conceptual framework is an outline of how researcher perceives interaction of the study variables in an attempt to achieve research objectives (Franklin, 2012). Independent variables are variables which a researcher can manipulate their effect on depend variable. 
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Figure 1: Conceptual Framework

2.5 Summary of Literature Review
This chapter discusses the literature review of the study; the empirical review explains the past studies previously undertaken on the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County. This chapter discusses the literature review of the study; the empirical review explains the past studies previously undertaken on the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County. The theoretical review discusses the major past activities that addressed the variables stated by the study objectives The empirical review explains the past studies previously undertaken on the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County.

CHAPTER THREE

RESEARCH METHODOLOGY

3.0 Introduction.

This chapter discusses research philosophy, the research design, the target population, the sampling design, the tools to be used in data collection, the procedure to be used in data collection, the types of data, analysis of data, presentation and the ethics to be considered in the study.

3.1 Study Design

The research design adopted a descriptive survey research design that ensured collections and descriptive analysis of data from the population of study. Descriptive design defined by Peil, (2005) as a research design that determines and reports the way things are and attempts to describe such things as possible behavior, attitudes, values and characteristics.   A descriptive design was adopted for this research. Zikmund (2010) defines a descriptive design as an intensive study of a single unit with an aim to generalize across larger sets of units. The researcher therefore considers the descriptive design study to be appropriate for the study since data was gathered from commercial banks. The research design enabled the researcher to bring out the management practices on electronic fraud protection.

3.2 Target Population

The target population for the study was micro and small enterprises in Mandera East Sub-county. According to Mandera county government, there are approximately 2000 SMEs by the year 2020.  The categories are agricultural products, Building supplies, Kitchen wares and electrical appliances.

Table1: Target Population

	Category
	Target Population
	Percentage

	Agricultural Products
	  400
	20%

	Building Supplies
	   600
	30%

	Kitchen wares (cooking)
	   750
	37.5%

	Electrical Appliances
	   250
	12.5%

	Total
	  2000
	100


3.3 Sample size and Sampling Procedures

A stratified random sample was adopted to select the number of employee as the population is heterogeneous. A sample involves obtaining a percentage of the selected target population through the use of some systematic forms.

3.3.1 Sample Size
The sample size is derived from Yamane (1967) formula

n =     N







1 + N (e) 2

Where n is the sample size, N is the population size and e is the margin of error (Yamane, 1967).
n =     2000
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n = 100
From the formula the sample size will be 100 respondents 

Table 2: Sample Size

	Category
	Target Population
	Percentage

	Agricultural Products
	    22
	22%

	Building Supplies
	    27
	27%

	Kitchen wares (cooking)
	    36
	36%

	Electrical Appliances
	    15
	15%

	Total   
	  100
	100


3.4 Research Instruments

Questionnaires were used in collecting information from 100 SMEs from Mandera East Sub County. The questions were tested on a 5 point Likertscale which will give interviewee entire liberty of responses on 1. Strongly Disagree, 2. Disagree, 3. Neutral, 4 Agree and 5 Strongly Agree. The questionnaires were open ended questions which permit participants the freedom to be precise.  

3.4.1 Pilot Test

Sample sizes of 15 were chosen to form the pilot study.  The pilot study was conducted on 15 SMEs Mandera West Sub County. The pilot study was done in order to measure the validity and reliability of data collection instruments before the main research. Zikmund (2010) refers to a pilot study was a small-scale preliminary before the main study. These respondents were included in the final study.

3.4.2 Instruments Validity
Validity is described as a precision and meaning of inference that can be the base on outcomes of the studies (Peil, 2005). It refers to the accuracy of an assessment of whether or not it measures what it is supposed to measure. It’s a degree through which the results obtained on an analysis that the data represents the area under the study. 

Content validity was used to ensure that the questionnaire covers all the variables indicated in this study in order to sufficiently answer the research questions. Content validity of the research instrument was established through a thorough definition of the research based on literature reviewed.  The researcher carried out a field test to establish the validity of the developed questionnaire.

3.4.3 Instruments Reliability
Reliability refers to the consistency of a measure of a concept. A research tool is considered reliable when study results are reproduced according to the same methodology. To be considered reliable, the measuring instrument must be error free and the results or observations must be replicable or repeatable. The consistency or reliability of the research tool shows the degree to which an assessment tool produces stable and consistent results and produce similar scores. The degree to which a size repeatedly stays the same, the steadiness of a dimension through the years and the measurement of similarity within certain period (Zikmund, 2010).

Reliability of a measuring tool is set up while determining the affiliation between the ratings obtained by means of exceptional administrations of the device. One of the most famous reliability information currently in use is cronbach's alpha (Cronbach, 1951); this determines the internal consistency or average correlation of items in a survey instrument to gauge its reliability.

The reliability of Cronbach's coefficient varies from 0 to 1, so the more the alpha coefficient is close to 1.0, the higher the internal consistency of articles on scale. An acceptable level is above 0.7. The questionnaire was sent to fifteen respondents and the reliability scores will be calculated for these answers. The result of the pilot study was analyzed and checked if the variables produce acceptable reliability scores.

3.5 Data Collection Procedures
The researcher collected an authorization letter from university to obtain permission to collect data from the banks. The researcher obtained authorization letter from NACOSTI. Employees got permission to disclose the data from their senior managers. 

Primary data sources-Primary data sources were obtained from the questionnaires. The questionnaires were self-administered; the questionnaires were dispatched to the staff and collected later. The questionnaires needed the respondents to fill the forms on their own. The questionnaires were prepared in the English language since the respondents are financial managers who are literate.

Secondary data-Secondary data was obtained from literature sources, data collected by other people for other purposes. Secondary data was collected by examining published literature, such as journal articles, published theses, textbooks, extracts from interviews and comments. The study was secondary data from the library records. These sources were examined to give an idea in the search for primary information. They offered information on the selection of variables, the development of tools and the discussion of results.

3.6 Data Analysis Techniques 

Data collected was edited to ensure that it is correct and complete thus reducing biases, increase the precision and achieve consistency. Data was then be analyzed by using regression analysis using SPSS software version (22.0) and descriptive statistics which was presented using mean, correlation, standard deviation and percentages. The analysis was then be visually displayed using graphs, frequency tables and charts.


A multiple regression model was applied to analyze the relationship between the various variables. The model treated strategic performance of SMEs as the dependent variable while the independent variables are Business Survival, laying off workers, ability to repay, demand and supply chain. The responses on the strategic performance of SMEs were measured by computing the mean percentage score based on the responses derived from the Likert scale questions.

The relationship equation was as shown below:

Multiple regression method was used to decide the relationship between dependent and independent variables as follows;
Y=α +β1X1+β2X2+β3X3+β4X4+ε
Where Y = Strategic Performance

α = Constant term

β1=Beta co-efficient

X1= Business Survival
X3= Laying Off Workers
X3= Ability to Repay
X4= Demand and Supply Chain
ε= Error term- It is often said that the error term in a regression equation represents the effect of the variables that were omitted from the equation,

The model helped to better understand which among the independent variables are related to the dependent variable and to explore the form of their relationship.  The analysis was then visually displayed using graphs, frequency tables and charts.
3.7 Ethical Considerations

The researcher has obtained approval document from university to get consent to collect data from Mandera county government. The researcher applied for ethical committee clearance certificate then used to get an introduction letter from Lukenya University office. Once the researcher obtained the introduction letter, he used it to apply for a research permit from NACOSTI. After the research permit was given to the researcher, then he commenced data gathering process. The study participants’ names were not revealed and they were given the assurance confidentiality and that study outcome was utilized for research purposes alone. The researcher maintained integrity throughout the research process which included the data gathering, examining and even reporting. The researcher requests the participants’ to freely take part in the study and should feel permitted to withdraw their participation at any given time they feel like.

CHAPTER FOUR

DATA ANALYSIS, RESEARCH FINDINGS AND DISCUSSION
4.1 Introduction

The chapter exhibits research findings, analysis and presentation. The study had aimed at analyzing the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya.
4.2. Response Rate

Research had aimed at collecting data from 100 participants but managed to collect from 73 research participants.The table shows that from 100 respondents, 73 completed and returned which was 73.00% of the total response rate; this indicates that there was very good response. This represents a reply rate of 73.00%. Researcher considers the rate of 73.00 very good because it was over 70%  as proposed by Saunders, et al., (2017) proposition that any response rate which is over 70 percent is precisely good.
Table 3: Response Rate by the Respondents’

	
	Frequency
	Percentage

	Questionnaires Not Returned
	                      17
	                 17.00

	Questionnaires Returned
	                      73                
	                 73.00

	Total 

	                      100
	                  100


Source: Researcher, 2021
4.3. Tests of Reliability

Reliability was tested using Cronbach's alpha. Reliability is the extent to which the over a time, the results were for a time consistent and were presented accurately shows the characteristics of entire population under the study. A study is reliable if the results of a study can be reproduced with a similar methodology (Zikmund, 2010).

Table 4: Reliability Tests

	Category
	Cronbach’s Alpha
	Remarks

	Survival and Development
	0.859
	Reliable

	Laying Off Workers
	0.754
	Reliable

	Ability to Repay Outstanding Loan
	0.884
	Reliable

	Demand and Supply Chain
	                 0.779
	Reliable 


Source: Researcher, 2021

The reliability of research tools was done using piloting of the questionnaires. Cronbach's Alpha, measures internal coherence, was calculated by use of the SPSS software program version 21. The coefficients for Survival and Development, Laying Off Workers, Ability to Repay Outstanding Loan and demand and supply chain had coefficient which were more than 0.7 which meant that the research tools were reliable.
4.4 Demographic Data

The segment provides information on demographic data on respondents in the research and it was important to determine whether people in a specified sample is representative enough of the target population. Demographic data included Gender,   age, educational and years of experience.
4.4.1 Gender

Research participants’ were invited to name their gender and findings reported in Table 4, which showing the gender of participants’.
Table 5: Age Bracket
	Category
	Frequency
	Percentage

	Male
	40
	54

	Female
	33
	46

	Total
	73
	100


Source: Researcher, 2021
Table 4 shows the gender of the respondents who participated in the study. Majority of the respondents who were 54% were male as compared to 46% who were female, this shows that there were more male than female who participated in the study.

4.4.2 Age Bracket

Research participants’ were invited to name their age and findings reported in Table 3, which showing the age of participants’.

Table 6: Age Bracket
	Category
	Frequency
	Percentage

	From 18 to 30 years
	23
	32

	From 31 to 40 years
	28
	38

	From 41 to 50 years
	14
	19

	 Above 51 years 
	8
	11

	Total
	73
	100


Source: Researcher, 2021

Table 6 shows the age bracket of the respondents who participated in the study. Majority of the respondents who were from 31 to 40 years were 38%, 32% from 18 to 30 years, 19% from 41 to 50 years and 11% 51 years and above, this shows that majority of the respondents who participated in the study were middle-aged people who understood the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya.
Table 7: Highest Education Level
	Category
	Frequency
	Percentage

	Secondary level
	                     30
	41

	College Level
	28
	38

	University Level
	15
	21

	Total
	73
	100


Source: Researcher, 2021

Table 7 shows the highest education level of the respondents. Majority of respondents 41% had secondary level education, 38% had college level education and 21% had university level education, this shows that majority of respondents were well educated as they understood the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya.

Table 8: Working Experience
	Category
	Frequency
	Percentage

	Below 1 year
	                      9
	12

	1-5 years
	24
	33

	6-10 years
	 27
	37

	11-20 years
	8
	                     11

	21 years and above
	5
	7

	Total
	73
	100


Source: Researcher, 2021

Table 8 shows the working experience of the respondents. Majority of respondents who were 37% had 6-10 years, 33% 1-5 years, 12% below 1 year and 7% 21 years and above, this shows that majority of the respondents had been in SMEs sector for long and they understood the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya.
4.5 Factor Analysis

The factors  encompases small sets of underlying composite dimensions of  the many variables in a set of data,  the loads are termd as the correlations coefficients between the factors and the variables (Mugenda and Mugenda, 2012). Factor analysis are applied in exploring an area of ​​contents, structuring the domains, the maps the concept which are not known, classify or reducing the data, illuminating the causals link, analyze or transforming the data, defining the relationship, testing hypotheses, formulating the theories, making  inference.The factor  loading  assumes 0-1 figures, that loads below 30 are seen to be not strong and cannot be accepted (Nachmias and Nachmias, 2008). Pilot study as a sum of the load factor of 0.4 was acceptable. Indicating factors in the study had minimum load factor more than 0.4 of either componenet and, therefore, are represents the analyzed variable, see Appendix III. No load was indicated  below 0.5 for all components and, therefore, no indicator was eliminated.
4.6. Descriptive Statistics
Table 9: Survival and Development
	
	N
	Mean
	Std. Deviation

	MSMEs have come up with innovative ways to survive
	73
	2.2329
	.84196

	Innovation practices adopted by MSMEs to face the repercussions of COVID-19
	73
	2.9863
	.82484

	MSMEs Innovation practices on business survival rather than its performance
	73
	3.6575
	.67122

	The pandemic has brought about additional uncertainties on how to maintain MSMEs continuity
	73
	3.8356
	.66695

	Risks of closure was negatively associated with the expected length of the crisis
	73
	4.1233
	.70603


Source: Researcher, 2021

Table 9 shows summary on survival and development. On whether MSMEs have come up with innovative ways to survive, majority of respondent disagreed as indicated by (Mean=2.2329, Standard Deviation=0.84196), this shows that MSMEs have not come up with ways to survive through the pandemic and stay in operations. Majority of respondents were neutral that Innovation practices adopted by MSMEs to face the repercussions of COVID-19 as shown by (Mean=2.9863, Standard Deviation=0.82484), this shows that innovation practices adopted by MSMEs are yet to bare fruits as they continue to struggle coming out of challenges posed by the pandemic.
 On whether MSMEs innovation practices on business survival rather than its performance, majority of respondents agreed as indicated by (Mean=3.6575, Standard Deviation=0.67122), this shows that the current measures adopted by MSMEs was to survive the pandemic rather than improving their performance. 
On whether the pandemic has brought about additional uncertainties on how to maintain MSMEs continuity, majority of respondents agreed as shown by (Mean=3.8356, Standard Deviation=0.66695), this shows that there are a lot of uncertainties brought about by the pandemic as MSMEs are not able to make future plans. Majority of respondents agreed that risks of closure was negatively associated with the expected length of the crisis as evidenced by (Mean=4.1233, Standard Deviation=0.70603), this shows that most MSMEs faces closure as the pandemic continues to escalate.
Table 10: Laying Off Workers
	
	N
	Mean
	Std. Deviation

	There is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist
	73
	2.7671
	.69763

	MSMEs have suffered to a great extent as compared to other actors since they are easily predisposed to disaster
	73
	3.1096
	.61377

	Individual MSMEs experience challenges in disorganized function in management
	73
	3.6027
	.66122

	Workforce among MSMEs is undergoing restructuring
	73
	4.0411
	.48415

	Decline in demand for goods and services have forced MSMEs to lay off staff
	73
	4.3151
	.54966


Source: Researcher, 2021

Table 10 shows summary on laying off workers. On whether there is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist. Majority of respondents were neutral as shown by (Mean=2.7671, Standard Deviation=0.69763), this shows that majority of respondents were unsure on the future prospects of their businesses surviving the pandemic. Majority of respondents were neutral that MSMEs have suffered to a great extent as compared to other actors since they are easily predisposed to disaster this is evidenced by (Mean=3.1096, Standard Deviation=0.61377), this shows that MSMEs were very vulnerable as they employ the largest part of the population, the containment measures led to MSMEs laying off workers. 
On whether individual MSMEs experience challenges in disorganized function in management, majority of respondents agreed as shown by (Mean=3.6027, Standard Deviation=0.66122), this shows that MSMEs experienced challenges managing their operations as they are frequently disrupted by containment measures. Majority of respondents agreed that workforce among MSMEs is undergoing restructuring as shown by (Mean=4.0411, Standard Deviation=0.48415), this shows that there was massive restructuring among the MSMEs to cope with the effect of the pandemic. On whether decline in demand for goods and services have forced MSMEs to lay off staff, majority of respondents disagreed as shown by (Mean=4.3151, Standard Deviation=0.54966), this shows that supply chain disruptions has led to shortage of goods and services offered by MSMEs thus decline in profitability, this has forced MSMEs to cut down cost through laying off the staff.
Table 11: Ability to Repay Outstanding Loan
	
	N
	Mean
	Std. Deviation

	MSMEs experienced a larger decline in businesses activity compared to medium and large firms
	73
	2.9863
	.53989

	MSMEs halted operations due to their inability to implement preventative health measures
	73
	3.1781
	.48139

	MSMEs in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses
	73
	3.4247
	.52488

	Lending institutions already consider MSMEs highly risky
	73
	3.9178
	.36337

	MSMEs  face decline in ability to repay outstanding debts due to the outbreak of COVID-19
	73
	4.1781
	.41974


Source: Researcher, 2021

Table 11 shows the summary on ability to repay outstanding loan. On whether MSMEs experienced a larger decline in businesses activity compared to medium and large firms, majority of respondents were neutral at (Mean=2.9863, Standard Deviation=0.53989), this shows that the extent of decline in business activities could not be determined with certaininty. Majority of respondents were neutral that MSMEs halted operations due to their inability to implement preventative health measures as indicated by (Mean=3.1781, Standard Deviation=0.48139), this shows that implementation of health measures affected the operations of MSMEs as implementation of such measures proved costly compared to decline in business volumes.
Majority of respondents were neutral that MSMEs in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses as shown by (Mean=3.4247, Standard Deviation=0.52488), this shows that MSMEs experienced challenges in access to credit and financial liquidity due to business disruption and decline in profitability due to Covid-19 pandemic. On whether lending institutions already consider MSMEs highly risky majority of respondents agreed as shown by (Mean=3.9178, Standard Deviation=0.36337), this shows that financial institutions were skeptical about the MSMEs ability to repay their loans as their businesses profitability were badly affected by the pandemic. Majority of respondents agreed that MSMEs face decline in ability to repay outstanding debts due to the outbreak of COVID-19 as shown by (Mean=4.1781, Standard Deviation=0.41974), this shows that majority of MSMEs were experiencing massive debts due to decline in business volumes.
Table 12: Demand and Supply Chain
	
	N
	Mean
	Std. Deviation

	Covid 19 outbreak has led to shortage of essential products and services for MSMEs
	73
	2.1781
	.80523

	Shortage of available working capital and limitations in operations of MSMEs
	73
	2.2603
	.78222

	MSMEs various performance metrics are expected to decline, such as the company's return on investment
	73
	2.8630
	.67320

	MSMEs contribution to gross domestic product (GDP) is expected to decline due to supply chain disruption
	73
	3.3425
	.65020

	Supply chain disruption due to Covid 19 will affect employee size MSMEs can have
	73
	3.8356
	.60124


Source: Researcher, 2021

Table 12 shows the summary on demand and supply chain. On whether Covid 19 outbreak has led to shortage of essential products and services for MSMEs, majority of respondents disagreed as evidenced by (Mean=2.1781, Standard Deviation=0.80523), this shows that some essential products were available although they were in small quantity. Majority of respondents disagreed that shortage of available working capital and limitations in operations of MSMEs as shown by (Mean=2.2603, Standard Deviation=0.78222), this shows that most MSMEs had capital but experienced the decline in their business operations.
On whether MSMEs various performance metrics are expected to decline, such as the company's return on investment, majority of respondents were neutral as shown by (Mean=2.8630, Standard Deviation=0.67320), this is a clear indication that the respondents were not very optimistic of the future prospects of business as the pandemic may result in various performance metrics declining as containment measures continues to be escalated. Majority of respondents were neutral that MSMEs contribution to gross domestic product (GDP) is expected to decline due to supply chain disruption, this was evidenced by (Mean=3.3425, Standard Deviation=0.65020), this shows that respondents were not aware of the contribution of MSMEs to gross domestic product (GDP). On whether there was supply chain disruption due to Covid 19 will affect employee size MSMEs can have, majority of respondents agreed as shown by (Mean=3.8356, Standard Deviation=0.60124), this shows that MSMEs experienced shortage in supplies to their business as it took long time to secure goods and services for the customers.
Table 13: Strategic Performance
	
	N
	Mean
	Std. Deviation

	The outbreak of COVID-19 has severely affected the MSMEs current performance and the overall business performance
	73
	3.2740
	.65107

	MSMEs need to address the different issues that can be resolved by making contingency plans
	73
	3.4247
	.62178

	MSMEs business environment is volatile and can be easily disturbed with the help of changing conditions in the country
	73
	3.5616
	.60061

	Most of the MSMEs s finances had decreased
	73
	3.6164
	.63749

	MSMEs closed their businesses due to reduced demand and the concerns of employee's health.
	73
	4.3425
	.58260

	MSMEs are limited financially and do not have a financial reservoir that can cater for expenses in case of an emergency.
	73
	4.5890
	.49541


Source: Researcher, 2021

Table 13 shows the summary on strategic performance. On whether the outbreak of COVID-19 has severely affected the MSMEs current performance and the overall business performance, majority of respondents were neutral as shown by (Mean=3.2740, Standard Deviation=0.65107), this shows that MSMEs current performance has declined although it was difficult to ascertain the extent to which it has declined. Majority of respondents were neutral that MSMEs need to address the different issues that can be resolved by making contingency plans, this was indicated by (Mean=3.4247, Standard Deviation=0.62178), this shows that MSMEs did not have clear contingency plans which affected their performance.
On whether MSMEs business environment is volatile and can be easily disturbed with the help of changing conditions in the country, majority of respondents agreed as shown by (Mean=3.5616, Standard Deviation=0.60061), this shows that MSMEs experienced volatile business environment which easily changed as conditions changed in the country. Majority of respondents agreed that most of the MSMEs s finances had decreased as shown by (Mean=3.6164, Standard Deviation=0.63749), this shows that majority of MSMEs s had experienced decline in income due to low business volumes occasioned by Covid-19 contained measures.        

On whether MSMEs closed their businesses due to reduced demand and the concerns of employee's health as evidenced by (Mean=4.3425, Standard Deviation=0.58260), this is a clear indication that most MSMEs closed their businesses due to Covid-19 contained measures. Majority of respondents strongly agreed that MSMEs are limited financially and do not have a financial reservoir that can cater for expenses in case of an emergency, this was indicated by   (Mean=4.5890, Standard Deviation=0.49541), this shows that majority of MSMEs did not have reserve money to cater for emergency situations as their earnings had significantly dropped.   
4.7 Inferential Statistics
Table 14: Correlation

	
	SURVIVAL AND DEVELOPMENT
	LAYING OFF WORKERS
	ABILITY TO REPAY OUTSTANDING LOAN
	DEMAND AND SUPPLY CHAIN

	SURVIVAL AND DEVELOPMENT
	Pearson Correlation
	1
	-.067
	.044
	.118

	
	Sig. (2-tailed)
	
	.571
	.710
	.320

	
	N
	73
	73
	73
	73

	LAYING OFF WORKERS
	Pearson Correlation
	-.067
	1
	-.060
	.017

	
	Sig. (2-tailed)
	.571
	
	.615
	.889

	
	N
	73
	73
	73
	73

	ABILITY TO REPAY OUTSTANDING LOAN
	Pearson Correlation
	.044
	-.060
	1
	-.225

	
	Sig. (2-tailed)
	.710
	.615
	
	.056

	
	N
	73
	73
	73
	73

	DEMAND AND SUPPLY CHAIN
	Pearson Correlation
	.118
	.017
	-.225
	1

	
	Sig. (2-tailed)
	.320
	.889
	.056
	

	
	N
	73
	73
	73
	73

	STRATEGIC PERFORMANCE
	Pearson Correlation
	.052
	.131
	.078
	-.226

	
	Sig. (2-tailed)
	.661
	.268
	.513
	.054

	
	N
	73
	73
	73
	73


Source: Researcher, 2021

The study conducted correlation analysis on the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya. Table 14 shows a very strong and positive relationship between survival and development and strategic performance. The relationship significant (r = 0.052, p>0.05) thus survival and development has a major effect on strategic performance of micro and small enterprises.
The table 12 shows a strong and positive relationship between laying off workers and strategic performance. The relationship was significant at (r = 0.131, p>0.05), thus laying off workers had a major influence on strategic performance. Table 12 also shows a strong and positive relationship between ability to repay outstanding loan and strategic performance of micro and small enterprises. The relationship is significant at(r = 0.078, p>0.05), thus ability to repay outstanding loan has a major effect on strategic performance. The table 12 shows a negative and weak relationship between demand and supply chain and strategic performance. The relationship was significant at (r = -0.226, p<0.05), thus demand and supply chain did not have much effect on strategic performance of micro and small enterprises.
4.8 Regression Analysis
The researcher conducted a multiple regression analysis so as to test relationship among variables (independent) on fraud protection. The study applied the Statistical Package for Social Sciences (SPSS) Version 22.0 to code, enter and compute the measurements of the multiple regressions for the study.

Table 15: Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.280a
	.078
	.024
	.46784

	a. Predictors: (Constant), DEMAND AND SUPPLY CHAIN, LAYING OFF WORKERS, SURVIVAL AND DEVELOPMENT, ABILITY TO REPAY OUTSTANDING LOAN


Source: Researcher, 2021
Table 15 shows the results of multiple regressions. The value of R2 is 0.078, revealing 7.8% variability in factors relating to survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain accounted to strategic performance variables in the model developed. The model remains significant if at least one of the coefficients is not equal to zero. The adjusted R2 is an improved estimation of R2 in the population. 
The value of adjusted R2 is 0.024. This adjusted measure provides a revised estimate, 2.4% variability in performance that is 0.024, revealing 2.4% variability in factors relating to survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain accounted to strategic performance and this shows the model is good.
Table 16 Anova
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	1.264
	4
	.316
	1.444
	.229b

	
	Residual
	14.883
	68
	.219
	
	

	
	Total
	16.148
	72
	
	
	

	a. Dependent Variable: STRATEGIC PERFORMANCE

	b. Predictors: (Constant), DEMAND AND SUPPLY CHAIN, LAYING OFF WORKERS, SURVIVAL AND DEVELOPMENT, ABILITY TO REPAY OUTSTANDING LOAN


Source: Researcher, 2021
An ANOVA for survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain was done and the results presented on Table 16.  The p-value of 0.229 that is above 5% significance shows survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain has strong and but significance effect on strategic performance.

Table 17: Coefficients
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	3.380
	.949
	
	3.561
	.001

	
	SURVIVAL AND DEVELOPMENT
	.077
	.104
	.088
	.746
	.458

	
	LAYING OFF WORKERS
	.152
	.124
	.143
	1.222
	.226

	
	ABILITY TO REPAY OUTSTANDING LOAN
	.046
	.184
	.030
	.252
	.802

	
	DEMAND AND SUPPLY CHAIN
	-.188
	.098
	-.232
	-1.928
	.058

	a. Dependent Variable: STRATEGIC PERFORMANCE


Source: Researcher, 2021
The study further determined the beta coefficients for survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain. The results showed that the beta coefficient of survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain was 0.077, 0.152, 0.046 and -0.188 which helps to generate the model Y=3.380+0.0771+0.152X2+-0.046X3+-0.188X4 for survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain. This model implies that every per unit increase in survival and development leads to 0.077 increase in strategic performance. A unit increase in laying off workers leads to 0.152 increase in strategic performance. A unit increase in ability to repay outstanding loan leads to 0.046 increase in strategic performance. A unit increase in demand and supply chain leads to -0.188 decreases in strategic performance.
4.8.1
Hypothesis Testing

H01: MSMEs survival has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

The p-value of the t-test for this variable is 0.50. Since the p-value 0.458 is above 0.05, the null hypothesis H01 is accepted while the alternative one is rejected. Hence, MSMEs survival has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.
H02: staff laying off has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

The p-value of the t-test for this variable is 0.50. Since the p-value 0.226 is above 0.05, the null hypothesis H01 is accepted while the alternative one is rejected. Hence, staff laying off has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County
H03: MSMEs ability to repay has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

The p-value of the t-test for this variable is 0.50. Since the p-value 0.802 is above 0.05, the null hypothesis H01 is accepted while the alternative one is rejected. Hence, MSMEs ability to repay has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.
H04: Demand and supply Strategic risk assessment has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

The p-value of the t-test for this variable is 0.50. Since the p-value 0.058 is above 0.05, the null hypothesis H01 is accepted while the alternative one is rejected. Hence, demand and supply strategic risk assessment has no significance effect on strategic performance of micro and small enterprises in Mandera East Sub-County.

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1 Introduction

This chapter presents a summary of the key findings of the study as well as the conclusions, limitations of the study, and recommendations for further research.

5.2 Summary 
5.2.1 Survival and Development
On whether MSMEs have come up with innovative ways to survive, majority of respondent disagreed. Majority of respondents were neutral that Innovation practices adopted by MSMEs to face the repercussions of COVID-19. On whether MSMEs innovation practices on business survival rather than its performance, majority of respondents agreed. On whether the pandemic has brought about additional uncertainties on how to maintain MSMEs continuity, majority of respondents agreed. Majority of respondents agreed that risks of closure were negatively associated with the expected length of the crisis.

5.2.2 Laying Off Workers
On whether there is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist. Majority of respondents were neutral. Majority of respondents were neutral that MSMEs have suffered to a great extent as compared to other actors since they are easily predisposed to disaster. On whether individual MSMEs experience challenges in disorganized function in management, majority of respondents agreed. Majority of respondents agreed that workforce among MSMEs is undergoing. On whether decline in demand for goods and services have forced MSMEs to lay off staff, majority of respondents disagreed.

5.2.3 Ability to Repay Outstanding Loan
On whether MSMEs experienced a larger decline in businesses activity compared to medium and large firms, majority of respondents were neutral. Majority of respondents were neutral that MSMEs halted operations due to their inability to implement preventative health measures. Majority of respondents were neutral that MSMEs in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses. On whether lending institutions already consider MSMEs highly risky majority of respondents agreed. Majority of respondents agreed that MSMEs face decline in ability to repay outstanding debts due to the outbreak of COVID-19.

5.2.4 Demand and Supply Chain
On whether Covid 19 outbreak has led to shortage of essential products and services for MSMEs, majority of respondents disagreed. Majority of respondents disagreed that shortage of available working capital and limitations in operations of MSMEs. On whether MSMEs various performance metrics are expected to decline, such as the company's return on investment, majority of respondents were neutral. Majority of respondents were neutral that MSMEs contribution to gross domestic product (GDP) is expected to decline due to supply chain disruption. On whether there was supply chain disruption due to Covid 19 will affect employee size MSMEs can have, majority of respondents agreed.

5.2.5 Strategic Performance
On whether the outbreak of COVID-19 has severely affected the MSMEs current performance and the overall business performance, majority of respondents were neutral. Majority of respondents were neutral that MSMEs need to address the different issues that can be resolved by making contingency plans. On whether MSMEs business environment is volatile and can be easily disturbed with the help of changing conditions in the country, majority of respondents agreed. Majority of respondents agreed that most of the MSMEs s finances had decreased as.       On whether MSMEs closed their businesses due to reduced demand and the concerns of employee's health. Majority of respondents strongly agreed that MSMEs are limited financially and do not have a financial reservoir that can cater for expenses in case of an emergency.
5.3 Conclusion
5.3.1 Survival and Development
MSMEs have not come up with ways to survive through the pandemic and stay in operations. Innovation practices adopted by MSMEs are yet to bare fruits as they continue to struggle coming out of challenges posed by the pandemic. The current measures adopted by MSMEs was to survive the pandemic rather than improving their performance. There are a lot of uncertainties brought about by the pandemic as MSMEs are not able to make future plans. Most MSMEs faces closure as the pandemic continues to escalate. 
5.3.2 Laying Off Workers
Majority of respondents were unsure on the future prospects of their businesses surviving the pandemic. MSMEs were very vulnerable as they employ the largest part of the population, the containment measures led to MSMEs laying off workers. MSMEs experienced challenges managing their operations as they are frequently disrupted by containment measures. Majority of respondents agreed that workforce among MSMEs is undergoing restructuring. There was massive restructuring among the MSMEs to cope with the effect of the pandemic. Supply chain disruptions has led to shortage of goods and services offered by MSMEs thus decline in profitability, this has forced MSMEs to cut down cost through laying off the staff.
5.3.3 Ability to Repay Outstanding Loan
The extent of decline in business activities could not be determined with certaininty. Majority of respondents were neutral that MSMEs halted operations due to their inability to implement preventative health measures. Implementation of health measures affected the operations of MSMEs as implementation of such measures proved costly compared to decline in business volumes. MSMEs experienced challenges in access to credit and financial liquidity due to business disruption and decline in profitability due to Covid-19 pandemic. Financial institutions were skeptical about the MSMEs ability to repay their loans as their businesses profitability were badly affected by the pandemic. Majority of MSMEs were experiencing massive debts due to decline in business volumes.
5.3.4 Demand and Supply Chain
Some essential products were available although they were in small quantity. Most MSMEs had capital but experienced the decline in their business operations. The respondents were not very optimistic of the future prospects of business as the pandemic may result in various performance metrics declining as containment measures continues to be escalated. Respondents were not aware of the contribution of MSMEs to gross domestic product (GDP). MSMEs experienced shortage in supplies to their business as it took long time to secure goods and services for the customers.
5.4 Recommendations
5.4.1 Survival and Development
MSMEs owners and managers should come up with ways of surviving the ongoing pandemic like diversifying to other products. MSMEs owners and managers should put measures that will not only help them survive the pandemic but also improve their performance and retain their important staff members. MSMEs owners and managers make long lasting plans that goes beyond the pandemic.
5.4.2 Laying Off Workers
The government should provide funds that will caution MSMEs from the effect of the pandemic, this should enable them stay in operation and retain their staff. MSMEs should put in place organization structures that can help the management make important decisions during the pandemic. MSMEs should ensure that employee’s health and finances are well taken care of during the pandemic.
5.4.3 Ability to Repay Outstanding Loan
The government should help MSMEs streamline it supply chain operation through removing barriers that causes shortage of goods and services for MSMEs. The national and county government should guide MSMEs on implementation of health measures to protect the customers and employees from spreading infections. The national and the county governments should set up special fund to caution MSMEs from losses since they are the major contributors to the Gross Domestic Product (GDP).
5.4.4 Demand and Supply Chain
The government should streamline the supply chain by removing some of the restrictions that bring shortage to essential goods and services to the supply chain. The national and the county government should offer financial management advisory services to MSMEs which can go a long way in protecting the businesses from the financial losses. MSMEs should make contingency plans that can help them survive the pandemic.
5.5 Areas for Further Research
The study objective was to ascertain the influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya. The research findings narrowed into four variables namely; survival and development, laying off workers, ability to repay outstanding loan and demand and supply chain. Suggestion for further study is recommended to identify other influence of covid-19 pandemic on strategic performance of micro and small enterprises in Mandera East Sub-County, Kenya.  Further research is necessary to identify influence of covid-19 pandemic on strategic performance of micro and small enterprises in the entire county of Mandera.
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APPENDIX I: QUESTIONNIARE
Please tick the most appropriate response to questions that give possible answers and write down your answers in the spaces provide open ended questions.  Your response to the questions will be held with utmost confidentiality and will not be revealed to anyone. For that reason you do not need to write your name in this questionnaire.
SECTION A: DEMOGRAPHIC INFORMATION

Please tick appropriately
1. What is your Gender?

Gender: 

Male   

Female

2.  What is your age bracket?      

· 18-30 years

·  31-40 years

· 41-50 years

· Above 51 years

3.  What is your highest education level?

· Secondary level

· College level    

· University level 

Any other please specify.......................................................................

4.  What is your working experience?
· Below 1 year 

· 1-5years          

· 6-10 years       

· 11-20 years     

· 21 and above   
SECTION B: SURVIVAL AND DEVELOPMENT
 Please state the extent to which you agree or disagree with the following statements regarding survival and development (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly Agree)

	 
	5
	4
	3
	2
	1

	5.  MSMEs have come up with innovative ways to survive
	
	
	
	
	

	6. Innovation practices adopted by MSMEs to face the repercussions of COVID-19
	
	
	
	
	

	7. MSMEs Innovation practices on business survival rather than its performance.
	 
	 
	 
	 
	 

	8. The pandemic has brought about additional uncertainties on how to maintain MSMEs continuity
	 
	 
	 
	 
	 

	9. Risks of closure was negatively associated with the expected length of the crisis


	
	
	
	
	


10. From your opinion, how can MSMEs improve survival and development? (Explain)…………………………………………………………………………

SECTION C: LAYING OFF WORKERS
Please state the extent to which you agree or disagree with the following statements regarding laying off workers (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly Agree)
	 
	5
	4
	3
	2
	1

	11. There is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist
	
	
	
	
	

	12. MSMEs have suffered to a great extent as compared to other actors since they are easily predisposed to disaster


	
	
	
	
	

	13. Individual MSMEs experience challenges in disorganized function in management
	
	
	
	
	

	14. Workforce among MSMEs is undergoing restructuring
	 
	 
	 
	 
	 

	15. Decline in demand for goods and services have forced MSMEs to lay off staff


	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 


16. From your opinion, how can MSMEs handle the issues of laying off workers? (Explain)……………………………………………………………………………

SECTION D: ABILITY TO REPAY OUTSTANDING LOAN
Please state the extent to which you agree or disagree with the following statements regarding ability to repay outstanding loan (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly Agree).
	   
	5
	4
	3
	2
	1

	17. MSMEs experienced a larger decline in businesses activity compared to medium and large firms
	
	
	
	
	

	18. MSMEs halted operations due to their inability to implement preventative health measures
	 
	 
	 
	 
	 

	19.MSMEs in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses

.
	 
	 
	 
	 
	 

	20.Lending institutions already consider MSMEs highly risky
	
	
	
	
	

	21.MSMEs  face decline in ability to repay outstanding debts due to the outbreak of COVID-19
	
	
	
	
	


22. From your opinion, how can MSMEs improve repayment of outstanding loans? (Explain)…………………………………………………………………………………………
SECTION D: DEMAND AND SUPPLY CHAIN
Please state the extent to which you agree or disagree with the following statements regarding demand and supply chain (1 strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 strongly Agree)

	   
	5
	4
	3
	2
	1

	23. Covid 19 outbreak has led to shortage of essential products and services for MSMEs
	
	
	
	
	

	24. Shortage of available working capital and limitations in operations of MSMEs


	 
	 
	 
	 
	 

	25. MSMEs various performance metrics are expected to decline, such as the company's return on investment


	 
	 
	 
	 
	 

	26. MSMEs contribution to gross domestic product (GDP) is expected to decline due to supply chain disruption


	
	
	
	
	

	27.Supply chain disruption due to Covid 19 will affect employee size MSMEs can have


	
	
	
	
	

	
	
	
	
	
	


28. From your opinion, how can banks improve on data monitoring? (Explain)……………………………………………………………………………………………
SECTION E: STRATEGIC PERFORMANCE
Please state the extent to which you agree or disagree with the following statements regarding Strategic Performance. (1 Strongly Disagree, 2 Disagree, 3 Neutral, 4 Agree and 5 Strongly Agree)
	
	5
	4
	3
	2
	1

	29. The outbreak of COVID-19 has severely affected the MSMEs current performance and the overall business performance
	 
	 
	 
	 
	 

	30. MSMEs need to address the different issues that can be resolved by making contingency plans


	 
	 
	 
	 
	 

	31. MSMEs business environment is volatile and can be easily disturbed with the help of changing conditions in the country


	 
	 
	 
	 
	 

	32. Most of the MSMEs s finances had decreased


	
	
	
	
	

	33. MSMEs closed their businesses due to reduced demand and the concerns of employee's health.
	
	
	
	
	

	34. MSMEs are limited financially and do not have a financial reservoir that can cater for expenses in case of an emergency.

	
	
	
	
	


35. From your opinion, how  can MSMEs improve business perfomance?(Explain)………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
	APPEDIX II:COMPONENT CORRELATION MATRIX

	Component
	1
	2
	3
	4
	5
	6
	7

	1
	1.000
	.054
	.043
	.043
	.012
	-.090
	-.071

	2
	.054
	1.000
	.026
	.075
	.077
	-.082
	-.036

	3
	.043
	.026
	1.000
	.098
	.040
	-.196
	.052

	4
	.043
	.075
	.098
	1.000
	.031
	-.125
	.028

	5
	.012
	.077
	.040
	.031
	1.000
	-.084
	.130

	6
	-.090
	-.082
	-.196
	-.125
	-.084
	1.000
	-.051

	7
	-.071
	-.036
	.052
	.028
	.130
	-.051
	1.000

	Extraction Method: Principal Component Analysis.  

 Rotation Method: Oblimin with Kaiser Normalization.


	APPEDIX III: COMPONENT MATRIXA

	
	Component

	
	1
	2
	3
	4
	5
	6
	7

	MSMEs have come up with innovative ways to survive
	.273
	-.034
	.207
	.358
	-.316
	-.070
	-.136

	Innovation practices adopted by MSMEs to face the repercussions of COVID-19
	.071
	.102
	.200
	.541
	.383
	.143
	-.307

	MSMEs Innovation practices on business survival rather than its performance.
	.686
	-.686
	-.216
	-.016
	-.009
	.049
	.006

	The pandemic has brought about additional uncertainties on how to maintain MSMEs continuity
	.206
	.091
	.436
	-.013
	.150
	-.375
	.214

	Risks of closure was negatively associated with the expected length of the crisis.
	.686
	-.686
	-.216
	-.016
	-.009
	.049
	.006

	There is risk losing their employment permanently if the threat of COVID-19 and associated containment measures persist
	.674
	.696
	-.206
	-.103
	-.019
	.043
	.038

	MSMEs have suffered to a great extent as compared to other actors since they are easily predisposed to disaster
	.136
	.171
	.111
	.469
	-.482
	.140
	-.194

	Individual MSMEs experience challenges in disorganized function in management
	.299
	-.039
	-.014
	.147
	.038
	-.719
	-.003

	Workforce among MSMEs is undergoing restructuring
	.674
	.696
	-.206
	-.103
	-.019
	.043
	.038

	Decline in demand for goods and services have forced MSMEs to lay off staff


	.674
	.696
	-.206
	-.103
	-.019
	.043
	.038

	MSMEs experienced a larger decline in businesses activity compared to medium and large firms
	.175
	.030
	.359
	.322
	.065
	-.172
	.082

	MSMEs halted operations due to their inability to implement preventative health measures
	.200
	-.006
	.242
	.020
	.515
	-.202
	.198

	MSMEs in the services sector in particular reported a decline in access to credit and financial liquidity compared to large businesses
	.279
	.009
	.286
	.406
	-.228
	-.016
	.103

	Lending institutions already consider MSMEs highly risky
	.187
	-.008
	.576
	-.127
	.153
	.379
	.057

	MSMEs  face decline in ability to repay outstanding debts due to the outbreak of COVID-19.
	.243
	-.050
	.521
	-.334
	.010
	.129
	.031

	Covid 19 outbreak has led to shortage of essential products and services for MSMEs
	.263
	-.118
	.517
	-.313
	-.117
	.064
	-.266

	Shortage of available working capital and limitations in operations of MSMEs
	.247
	.000
	.634
	-.127
	-.126
	.038
	.027

	MSMEs various performance metrics are expected to decline, such as the company's return on investment
	.212
	.067
	-.123
	.193
	.561
	.178
	-.443

	MSMEs contribution to gross domestic product (GDP) is expected to decline due to supply chain disruption
	.012
	-.041
	-.064
	.391
	.114
	.372
	.696

	Supply chain disruption due to Covid 19 will affect employee size MSMEs can have
	.686
	-.686
	-.216
	-.016
	-.009
	.049
	.006

	Extraction Method: Principal Component Analysis.

	a. 7 components extracted.


MSMEs survival





Dependent Variables





Independent variable





Laying off staff





Covid-19 pandemic





MSMEs strategic performance





Ability to repay loan





Demand and supply chain





Government Policy








ii

